Year in Review 2025

PROJECTS THAT MAKE A DIFFERENCE

* Foundation for
National Parks
oV V¥ N 3 wildlife




Letter from the

President and CEO

As we reflect on 2025, we are filled with gratitude
for the commitment of our supporters, partners
and volunteers.

This year was one of genuine momentum. It was
also a milestone — 55 years of conservation in
Australia— a reminder that lasting change is built
on collective effort, shared purpose and a deep
belief that nature is worth protecting.

The achievements captured in this Year in Review
are yours as much as ours. Together, we have
delivered real, measurable outcomes for Australia’s
parks, wildlife and communities.

Through our programs, we:

« Invested $3.8 million directly into our core
conservation purpose.

+ Added 29,479 hectares of land to national
park status, including the acquisition of
Mundoo Island Station: 1,900 hectares
of Ramsar wetlands secured for Coorong
National Park.

+ Restored 647 hectares of priority landscapes.

+  Grew and planted 1,215,443 native trees,
shrubs and seedlings up to 2025.

+ Delivered 18,582 wombat mange treatments,
exceeding our target and expanding volunteer
capacity by 92%.

+ Propagated more than 110,000 fire-resilient
native plants through Fire Wise across
three states.

»  Contributed 4,460 corporate volunteer hours
to hands-on restoration work.

+ Deepened partnerships with First Nations
organisations to support Indigenous-led
land and fire management.

These achievements contribute directly to
Australia’'s commitment to protect 30% of its
land and sea by 2030.

Under our 2025-2028 Strategic Plan,
Partnering for Impact, we have already
surpassed our initial 10,000-hectare
target and set our sights on 50,000
hectares, alongside securing $50 million
in funding and establishing 20 or more
high-impact partnerships.

Together, we are protecting what is irreplaceable

and restoring what has been lost, for this
generation and every one that follows.

With appreciation,
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lan Darbyshire

CEO, Foundation for
National Parks & Wildlife

David Knowles

President & Chair,
Foundation for National Parks & Wildlife

Financial Summary 2025

Delivery
of Purpose

$4,696,714

In 2025, $4,696,714 was committed to
delivery of purpose.

This represents an increase of $298,249
compared to 2024.

Operating
Slurpus

$(-56,379)

The operating deficit for 2025 was
$(-56,379) compared to a deficit of
$(-25,344) in 2024 — an increase of
$31,035.

Total Income

$5,887,148

Total income for 2025 was $5,887,148,
an increase of $215,428 from 2024.

Bequest revenue of $2,452,346 was
received in 2025, an increase compared
to $175,000 received in 2024.

Total Expenses

$5,943,528

Total expenditure for 2025 was $5,943,528,
an increase of $246,462 from 2024.

This reflects increased project delivery
spend as major initiatives progressed to
new phases, alongside targeted

cost management.

Grateful Acknowledgement of Bequests

We would like to thank especially the Estates of the Late Barbara Harris,
the Late Eve Penn, the Late Kurt Benes, and the Late Robert Kirshaw and

extend this thanks to their family and friends.

Our sincere gratitude goes to all our supporters whose generous contributions
help protect Australia’s natural heritage for future generations.



http://bit.fnpw.org.au/4aCWFle

FINANCIAL SUMMARY

Delivery of Purpose
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Delivery of Purpose 2025 (AUS)

. Project Management $181,682
Awareness Raising $734,968

‘ Project Disbursements $ 3,780,064

Total $4,696,714

Delivery of Purpose — Historical Trend (AU$M)
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Key Drivers

80% 4+
: Major disbursements
related to land acquisitions,
landscape resilience projects
and species protection.

Delivery of purpose for 2025
was $4,696,714 representing
approximately 80% of total income
(compared to $4,398,465 in 2024).

2024 (AUS)
$164,855
$583,820

$3,649,790

$4,398,463

2024

All figures Australian $

71

44 "'7/

—

2025 2026

DeIi\?’éry‘-of purpbse (in:000,000's)

1t

Awareness campaigns
were continued in alignment
with strategic objectives

and priorities.



FINANCIAL SUMMARY

Income

FINANCIAL SUMMARY

EXpenses

2025 2024

T

@ covernment Grants $1,371,055 $2,979,120 4 54% @ roiccts $3.780,064 $3.649790 4 4%
. General Donations $532,558 $515,567 1 3% )
@ Wages and Salaries $1,269,425 $1,280,874 V1%
‘ Corpl\?lrgte I§ponsors, Foundations, $1,119,559 $1.294,238 v 13%
and Major Donors Other Expenses $770,934 $644,406 1 20%
@ cventincome $133,734 $177,331 v 25%
. Depreciation and Amortisation $121,891 $116,958 4%
() Bequest Revenue $2,452,345 $175,000 1 1301%
‘ Finance Expenses $1,214 $5,038 4 76%
@ otrerincome $277,895 $530,464 Y 48%%
Total $5,887,148 $5,671,720 * 4% Total $5,943,528 $5,697,064 T 4%

Note: Numbers as reported in Annual Financial Statement

Note: Numbers as reported in Annual Financial Statement

All figures Australian $

All figures Australian $

Key Drivers Key Drivers
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Government funding
decreased following conclusion
of several major grants.

Other costs increased
due to investment
in systems, and staff
recruitment costs.

Bequests increased
due to larger individual
bequests received.

Corporate partnerships,
general donations and event
fundraising showed resilience.

Project delivery increased as land acquisitions, Salary costs held steady
through disciplined

cost control.

and in increased spending on landscape resilience
replaced reduction in Government supported
projects with completion of major multi-year initiatives.




FINANCIAL SUMMARY

Summary Comparison

Financial Performance Comparison — 2025 vs 2024 (AUSM)

Summary Comparison

Total Income

Total Expenses

Operating Result

Net Assets

@® 2025 @ 2024

Total
Expenses

2025 (AUS)

$5.89M

$5.94M

$-0.056M

$3.83M

Operating
Result

All figures Australian $ (in 000,000's)

2024 (AUS) Change

$5.67M 4%

$5.70M 1+ 4%

$-0.025M d 124%

$3.72M 1 3%

Al figures Australian $ (in 000,000's)

Looking forward
to 2026

As we look ahead, our focus is clear: protect what is
irreplaceable, restore what has been degraded, and
scale the partnerships and investment required to
secure Australia’s natural future.
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Investing in impact storytelling
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© CAITLIN TRINDALL MIRII ART 2023

The visual story of how FNPW protects

and restores Australia’s priceless biodiversity
through 3 pillars: creating national parks,
healing our land and saving species.

Getintouch

If you'd like to have a chat, learn more about us,

PEOPLE GATHERING MEETING PLACE
AROUND FNPW PILLARS
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GOANNA/LITARD TRACKS ~ BUSH FLOWERS FOOTPRINTS

The pillars are linked representing
the health of connected country and
are surrounded by the people that
deliver impact.

or explore ways to get involved, please reach out

— we'd love to hear from you.

T 1800 898 626
E fnpw@fnpw.org.au

The Foundation for National Parks & Wildlife
is registered as a charity with the ACNC and
endorsed as a Deductible Gift Recipient (DGR).

ABN 90107 744 771.

fnpw.org.au
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