
INNOVATE RECONCILIATION 
ACTION PLAN
February 2025 – February 2027



In the spirit of reconciliation, the Foundation for National Parks 
& Wildlife (FNPW) acknowledges the Traditional Owners of 
Country throughout Australia and recognises the continuing 
connection to lands, waters, seas, skies, and communities. 
We pay our respect to Aboriginal and Torres Strait Islander 
cultures and to Elders past, present, and emerging. 
FNPW respectfully recognises the contribution Australia’s First 
Peoples have made and continue to make to conservation, 
Caring for Country, and the management of lands and waters. 

*GLOSSARY
Throughout our RAP, we respectfully use the terms 
Aboriginal and Torres Strait Islander peoples, First 
Nations peoples and First Peoples interchangeably to 
encompass the complexity and diversity of First Nations 
peoples’ cultures, identities, histories, and values.  

We acknowledge that the term ’Indigenous’ can be 
perceived as offensive in some parts of the country. 

ACKNOWLEDGEMENT 
OF COUNTRY



The main features of the artwork are three interconnected meeting places  
with people gathering around, using the iconic green colour of the FNPW  
logo. Each of these are representative of the three FNPW pillars: growing  
our national parks, saving our species, and healing our lands. 

 
 
 

Alongside this, there are symbols of meeting 
places spread across the artwork, which 
represent the many local communities which 
FNPW partner with. 

Through building respectful relationships, these 
partnerships are key to advancing reconciliation, 
whilst achieving a sustainable and healthy 
Country for all future generations.

Symbolism throughout the artwork embraces 
some of Australia’s native species within our 
parks, including kangaroo, emu, possum, koala, 
and goanna tracks. Other elements include 
waterholes, gum leaves, and bush flowers, all 
which play a significant role in our ecosystem. 

The footprints in the artwork serve a dual 
purpose; the first a reminder that our ancestors 
have walked on and cared for our land and 
everything it encompasses for tens of thousands 
of years. Secondly, the footprints remind us to 
tread carefully as we engage with Country and 
appreciate all that it gifts us. 

The background is formed with hundreds of 
dots in various shades of browns, representing 
the many First Nations lands on which FNPW 
conservation projects are run. 

ARTWORK STORY

© Caitlin Trindall Mirii Art 2023
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Caitlin Trindall is a proud Gomeroi woman and the artist behind Mirii Art. 
As a multi-disciplinary artist and businesswoman, Caitlin draws upon her 
own life experiences to create unique contemporary artworks that bring 
Aboriginal art and culture into everyday spaces and conversations. 

Born and raised in Sydney, on Dharawal 
Country, Caitlin has always been encouraged 
to explore her creativity, with her parents and 
grandparents all engaging in various creative 
art forms. Caitlin first began painting in 2016 
as a way to connect to her grandfather in 
Narrabri despite being physically apart. 

Inspired by her grandfather, she has since 
developed a strong love and passion for 
creating all kinds of artworks including 
painting on canvas, large-scale murals, digital 
art, emu eggs, jewellery and homewares.

Caitlin’s artwork is a considered 
combination of both traditional 
and contemporary art. She uses 
traditional symbols to share 
stories and messages within 
the artwork and will pair these 
with bright vibrant colours 
to create a modern style. 

In addition to this, Caitlin delivers 
creative arts and jewellery workshops 
within the community, embedded 
with cultural knowledge, to ensure 
Aboriginal knowledge and traditions 
are passed on to future generations.  

ABOUT THE ARTIST

Credit 1. © Caitlin Trindall / Mirii Art

THE WORD 'MIRII'

The word ‘mirii’ means  
‘star’ in Gamilaraay  

language, the traditional 
language of Caitlin’s mob.

4



CONTENTS
CEO Statement - Reconciliation Australia	 6

CEO Foreword - Foundation for National Parks & Wildlife	 7

Our Vision	 8

Our Reconciliation Action Plan (RAP)	 9

About Us	 9

Sphere of Influence	 10

Alignment with SDG Goals	 11

Case Studies	 12

Warddeken Daluk Ranger Program – Saving Species	 13

NSW Jungarra (Cook Island) Project – Saving species	 14

Landscape Resilience: Kimberley Land Council Regional Ecology Project	 15

NAIDOC Week Event	 16

Actions and Deliverables	 17

Relationships	 18

Respect	 19

Opportunities	 20

Governance	 21



CEO Statement

RECONCILIATION AUSTRALIA
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Reconciliation Australia commends Foundation for National Parks & Wildlife (FNPW) 
on the formal endorsement of its inaugural Innovate Reconciliation Action Plan (RAP). 

Commencing an Innovate RAP is a crucial 
and rewarding period in an organisation’s 
reconciliation journey. It is a time to build 
strong foundations and relationships, 
ensuring sustainable, thoughtful, and 
impactful RAP outcomes into the future. 

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures 
and diverse spheres of influence to support 
the national reconciliation movement.

This Innovate RAP is both an opportunity 
and an invitation for FNPW to expand 
its understanding of its core strengths 
and deepen its relationship with its 
community, staff, and stakeholders.  

By investigating and understanding the 
integral role it plays across its sphere 
of influence, FNPW will create dynamic 
reconciliation outcomes, supported by 
and aligned with its business objectives.  

An Innovate RAP is the time to strengthen 
and develop the connections that form 
the lifeblood of all RAP commitments. 

The RAP program’s framework of 
relationships, respect, and opportunities 
emphasises not only the importance of 
fostering consultation and collaboration 
with Aboriginal and Torres Strait Islander 
peoples and communities, but also 
empowering and enabling staff to 
contribute to this process, as well.  

With close to 3 million people now either 
working or studying in an organisation 
with a RAP, the program’s potential for 
impact is greater than ever. FNPW is part 
of a strong network of more than 3,000 
corporate, government, and not-for-profit 
organisations that have taken goodwill and 
intention, and transformed it into action.  

Implementing an Innovate RAP signals 
FNPW’s readiness to develop and strengthen 
relationships, engage staff and stakeholders 
in reconciliation, and pilot innovative 
strategies to ensure effective outcomes. 

Getting these steps right will ensure the 
sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact 
toward Australia’s reconciliation journey. 

Karen Mundine
Chief Executive Officer
Reconciliation Australia



On behalf of the entire Foundation for National Parks & Wildlife (FNPW) team,  
I am delighted to present our first Innovate Reconciliation Action Plan that formalises 
our ongoing commitment towards reconciliation. We were founded in 1970 with 
a mission to create a sustainable and healthy country for all future generations.

As the facilitator for crucial conservation 
projects, we work and partner with 
local communities, First Nations 
peoples, all levels of government, 
scientists, and corporate partners. 

Building respectful relationships with 
different local communities that are based 
on reciprocity across Australia lays the 
foundation to grow our national parks, 
save our species and restore our lands.
It puts FNPW in a unique position to 
understand the needs, aspirations, cultures, 
and environments of our communities.

Our work is community-led and community-
driven. We recognise the importance to 
draw on local knowledge, methods, and 
guidance to ensure positive outcomes for 
Australia’s communities and projects. 

We are committed to embody the 
knowledge, distinctive methods and 
connections of Aboriginal and Torres Strait 
Islander peoples in our organisation. 

This RAP gives us the appropriate 
framework and approach to review 
existing policies and structures, engage 
our staff and sphere of influence in 
reconciliation, and pilot innovative 
strategies to empower First Peoples.  

We are beyond excited to take on this 
journey to foster respectful relationships 
and to advance reconciliation by 
proactively moving towards meaningful, 
mutually beneficial relationships based 
on reciprocity which can be achieved by 
purchasing expertise, funding projects, 
and providing guidance and assistance 
to First Nations communities.  

CEO Foreword

FOUNDATION FOR NATIONAL PARKS & WILDLIFE
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Ian Darbyshire
Chief Executive Officer
Foundation for National  

Parks & Wildlife



OUR VISION
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FNPW acknowledges that Aboriginal and Torres Strait Islander peoples play a vital role as the Traditional Custodians of lands, seas, waters,  
flora, and fauna, possessing crucial knowledge that will support our efforts to achieve a sustainable and healthy country. 

Our vision is to create such country, led and 
driven by First Nations peoples, by proactively 
fostering our engagement with one of the oldest 
living cultures, which remain a shining example 
of community and environmental sustainability. 

We are determined to create a unified 
Australia where First Peoples’ histories, 
cultures and expertise are acknowledged 
and celebrated to drive positive economic 
and environmental outcomes, self-
determination, and a sustainable future. 

It is through this lens that we will continue in 
both corporate and individual commitments to 
improve our cultural knowledge, understanding 
and relationships with First Nations peoples. 

Our vision is to advance reconciliation 
through establishing meaningful partnerships, 
continually striving to learn, and ensuring the 
organisations’ policies, processes and programs 
are culturally appropriate and accountable. 

Our work is community-led and community-
driven to create a sustainable future for all 
Australians. Building this community-controlled 
sector, FNPW has developed a strategic funding 
matrix, outlining how we will prioritise funding 
projects, as well as employment, commissioning, 
purchasing, and other systems. A major pillar 
of our project strategy will be to fund First 
Nations organisations to undertake projects. 

The matrix starts with us directly supporting 
First Nations owned and operated community 
organisations, businesses, and individuals. It winds 
its way down to organisations that share decision 
making with First Nations peoples, to organisations 
that have not had many or any relationships with 
Aboriginal and Torres Strait Islander peoples. 

Together with our sphere of 
influence, FNPW envisions to 
continue contributing to the 
reconciliation movement by showing 
appropriate respect and support to 
elevate First Peoples’ aspirations. 

Our Innovate RAP mirrors our ongoing commitment 
to strengthen existing and future positive 
relationships between Aboriginal and Torres Strait 
Islander peoples and non-Indigenous peoples; to 
continue acknowledging our shared past through 
cultural awareness and competence; to combat 
negative race relations and to ensure all Australians 
participate equally in a range of life opportunities. 

We recognise that Aboriginal and Torres Strait 
Islander peoples are the Traditional Custodians of 
Country and have the right to be fully engaged 
in any activities that may impact upon them. In 
line with the Australian Heritage Council, we will 
proactively engage and partner with Aboriginal and 

Torres Strait Islander peoples to obtain their free, 
prior and informed consent (FPIC) to acknowledge 
the cultural heritages, methods, and relationships 
to Country. This will ensure the support of and  
positive outcomes for First Peoples’ aspirations 
and crucial conservation work across Australia. 

We believe that we all have the power to 
advance reconciliation through mutual respect, 
cultural learning and awareness, and building 
positive two-way relationships. Only a unified 
Australia, where cultures, histories, heritages, 
and knowledge are celebrated can create 
healthy lands for all future generations. 

OUR VISION

Credit 2. Australian Air Holidays



The Foundation for National Parks & Wildlife is a nonprofit organisation. 
Founded in 1970, we have the mission to combat biodiversity loss in Australia 
through the growth of national parks, the conservation of endangered species, 
the restoration of degraded lands and the preservation of cultural heritage. 

Our head office is located in Sydney/ 
Gadigal Country, and we work nationally 
across all states in Australia. 

Our unique position as a safeguard of 
Australia’s wilderness and wildlife allows us 
to combine the wealth of knowledge and 
deep connections of First Nations peoples 
to lands and waters with our impact-driven 
projects and core pillars to grow our national 
parks, save our species and restore our lands. 

This RAP proactively formalises our 
commitment to reconciliation guided by 
the practices, principles and values that 
have sustained Aboriginal and Torres Strait 
Islander peoples for thousands of years. 

It gives us the appropriate framework to work 
alongside First Nations peoples to create 
a sustainable foundation for the future. 

The Foundation for National Parks & 
Wildlife employs 14 staff, none of our 
staff identify as Aboriginal or Torres Strait 
Islander peoples. We have seven board 
members, currently, one board member 
identifies as an Aboriginal person. 

FNPW always aims to improve its 
recruitment and staff retention strategy 
in culturally appropriate efforts to create 
a diverse and inclusive workplace.

Our RAP Working Group (RWG) consists 
of 7 representatives across all teams and 
different seniority levels (including senior 
staff, executive levels, and Board members):

RWG                                                        

•   Chief Executive Officer

•  � �Chief Operations Officer  
& Company Secretary

•   Project Accountant

•   Marketing Coordinator

•   National Programs Coordinator

•   Operations Coordinator

•  � �Board Director (First Nations 
Representative, Kamilaroi)

RAP Champion                                        

•   Board Director 

Our RAP

ABOUT US
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1	 https://www.dcceew.gov.au/sites/default/files/documents/free-prior-informed-consent-work-of-australian-heritage-council.pdf Credit 3. Photo by Phototrip



We partner with all levels of governments, 
local communities, First Nations peoples, 
corporates, volunteers, scientists, and 
experts to maximise environmental impact.

Spanning our sphere of influence across various 
industries and sectors, we are able to consider 
the aspirations and needs of Australia’s local 
communities to create a healthy country. Our 
broad community engagement approach expands 
and tests collective knowledge, increases skills 
and resources and delivers community and 
environmental benefits well into the future. 

We are committed to combining 
First Nations knowledge, 
community engagement and 
scientific research to create a future 
where our landscapes thrive. 

Through this approach of collaboration, 
action and education, our work is an 
example of hope in our journey towards 
reconciliation and a more biodiverse future. 

Our RAP

SPHERE OF INFLUENCE

Government
Partnerships

Community
Engagement

First Nations
Knowledge

Scientific
Research

Corporate
Involvement
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FNPWs work aligns with the United Nations’ 
Sustainable Development Goals (SDG) and the 
recently signed Global Biodiversity Framework. 

Our chosen SDGs ensure we can measure the 
scale of impact against our key areas of focus.
In line with Reconciliation Australia, reconciliation 
can be measured on five dimensions: historical 
acceptance; race relations; equality and 
equity; institutional integrity and unity. 

FNPW is in the position to connect our 
strategic pillars, our chosen SDG goals, and 
Reconciliation Australia’s defined dimensions 
of reconciliation to contribute to strengthening 
relationships between Aboriginal and Torres 
Strait Islander peoples and non-Indigenous 
Australians for the benefit for all Australians. 

Our RAP

ALIGNMENT WITH SDG GOALS
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Respectful partnerships are key for reconciliation and crucial  
conservation projects.

Aboriginal and Torres Strait Islander peoples participate equally in 
a range of life opportunities and the unique rights of First Nations 
peoples are recognised and upheld to drive ‘Closing the Gap’.  

As the Traditional Custodians of Country, Aboriginal and Torres Strait 
Islander peoples have deep understanding and connections to lands 
and seas. This can ensure conservation and protection of life on land.

We draw on local knowledge and guidance for land management  
to take climate action.



Case Studies



Arnhem Land is one of the most biodiverse areas in Australia. Over the past 
two decades, the region has embraced the creation of community-owned 
ranger programs to ensure the continuation of traditional land management 
practices. The presence of women in these ranger workforces is integral as 
women have exclusive access to certain places throughout the landscape.

First Nations women hold distinctive 
ecological knowledge, passed 
down through generations including 
knowledge of animal behavior, habitat 
specifics and traditional management 
techniques. Women’s engagement on 
Country is crucial to preserve traditional 
ecological knowledge and heritage.

FNPW proudly supports the Warddeken 
Daluk (Women’s) Ranger Program. The 
team, established in 2016, consists of 
over 110 women who are surveying 
and conserving kuwarddebim (rock art), 
mentoring and teaching children through 
the Nawarddeken Academy, and providing 
much of the workforce for the Warddeken 
Mayh (Species) Recovery Program: a 
program through which FNPW, together 
with Karrkad Kanjdji Trust, is supporting 
rangers to protect vulnerable mayh. 

The Mayh Recovery Program is a long-
term ecological monitoring program 
consisting of 120 monitoring sites, 
sampled using remote sensing cameras 
and wildlife audio recorders.

Warddeken Rangers, working with two 
in-house ecologists, are fine-tuning the 
ways they manage their 1.4 million hectare 
lands, an Indigenous Protected Area (IPA) 
to protect and enhance threatened and 
culturally important native species.

The Mayh Recovery Program 
employs over 100 Indigenous 
rangers, the majority of whom 
are daluk (women). To date, 
more than 1 million images 
have been captured.

Case Study

WARDDEKEN DALUK RANGER  
PROGRAM – SAVING NATIVE SPECIES
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Credit 4. Yok/Northern Brown Bandicoot. Photo by Warddeken Land Management Ltd.

Credit 5. Warddeken daluk ranger, Alexandria Narmanyilk, setting a camera trap  
in the Warddeken Indigenous Protected Area. Photo by Kane Chenoweth.

https://fnpw.org.au/news/latest-news/first-nations-women-in-ranger-programs/
https://fnpw.org.au/news/latest-news/first-nations-women-in-ranger-programs/
https://kkt.org.au/


This project is designed to empower local Aboriginal Youth to participate in achieving 
outcomes of the NSW Marine Estate Management Strategy. The information 
gathered will provide a valuable baseline to better understand measures that should 
be in place to further protect and manage Jungarra’s waters, habitat, and wildlife. 

One of our related projects is the Boonigyah 
Junior Rangers Program. In collaboration 
with Tweed Byron Aboriginal Land Council 
and FNPW, Green Heroes seeks to preserve 
native species and natural areas via an 
educational pilot program for local children 
in Fingal Head, NSW. Several local First 
Nations students of marine science will be 
participating in the program by developing 
on-ground conservation work to create 
vital baseline data for scientific research. 

The Junior Rangers program 
aims to help impart stories, 
knowledge and culture to 
provide a means for children, 
youth and families to “take up 
the baton” from ageing Elders 
to continue Caring for Country. 

The entire program is designed to  
be all inclusive of any members of the 
community wishing to participate or  
be involved in the range of activities. 

Case Study

NSW JUNGARRA (COOK ISLAND) 
PROJECT – SAVING SPECIES

Credit 6-7. © Jungarra Ngarrian Conservation Project
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https://fnpw.org.au/project/jungurra/
https://fnpw.org.au/project/booningyah-junior-rangers-program/
https://fnpw.org.au/project/booningyah-junior-rangers-program/
https://fnpw.org.au/news/media/passing-elders-fight-to-protect-nature-in-fingal-to-the-next-generation/
https://fnpw.org.au/news/media/passing-elders-fight-to-protect-nature-in-fingal-to-the-next-generation/
https://fnpw.org.au/news/media/passing-elders-fight-to-protect-nature-in-fingal-to-the-next-generation/


FNPW supports the Kimberley Land Council (KLC) in Western Australia through 
the Regional Ecology Support Project. The project, which covers a very large and 
partially inaccessible area, helps the KLC’s regional ecologist to build ecological 
capability through developing surveys and skillsets to monitor culturally and 
scientifically significant species.  

The KLC’s regional ecologist provides 
scientific assistance directly to six 
remote Aboriginal ranger groups. The 
regional ecologist also provides broader 
advisory support to more than 12 other 
Aboriginal ranger groups that make 
up the Kimberley Ranger Network.

The KLC is the peak Indigenous body in 
the Kimberley working with Aboriginal 
rangers to conduct conservation and land 
management projects and activities. 

Alongside scientists, 54 Aboriginal 
rangers and 32 community members 
have been involved in the Regional 
Ecology Support Project. 

The ranger teams use their 
traditional ecological knowledge 
and expertise to contribute 
to the successful collection of 
data on multiple significant 
species, such as Night Parrots, 
the Greater Bilby, Northern 
Quolls, and an unidentified 
species of grass wren.

The project, which commenced in 
January 2023, has supported the KLC 
rangers to discover new populations 
of the Scaly Tailed Possum, one of 
Australia’s most mysterious marsupials, 
in areas previously not recorded.

Case Study

LANDSCAPE RESILIENCE: KIMBERLEY LAND 
COUNCIL REGIONAL ECOLOGY PROJECT
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Credit 8-9. © Kimberley Land Council

https://www.klc.org.au/


For 2023 National NAIDOC Week, Aurecon and Foundation for National Parks 
& Wildlife joined hands to honour the rich histories, cultures, and achievements 
of First Nations peoples and the extraordinary wisdom of Elders.

We had the privilege of experiencing a 
Smoking Ceremony and Yidaki (didgeridoo) 
musical performance by the Metropolitan 
Local Aboriginal Land Council on Aurecon’s 
terrace overlooking Sydney’s Harbour. 

One of the event’s highlights was 
Elder Shane’s speech from Tribal 
Warrior Aboriginal Corporation, 
encouraging us to forge stronger 
connections between Australians, 
starting at the simplest of levels. 

He also recounted the empowering 
story of Tribal Warrior, reminding us of 
the incredible resilience and strength 
within First Nations communities.

Thank you to Kate Owen Gallery for 
showcasing beautiful contemporary 
Aboriginal artworks at the event. 

Let’s continue to embrace and honour 
the wisdom, traditions, and achievements 
of First Nations peoples, not just during 
NAIDOC Week but throughout the year!

Case Study

NAIDOC WEEK EVENT 
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Credit 10-12. © Fluential Studio



Actions & Deliverables



RELATIONSHIPS
Building and strengthening relationships with different communities that are based on reciprocity across Australia lays the foundation for our work. 
We acknowledge the importance of drawing on local expertise, methods, and aspirations to ensure our work is community-led and driven.

Action Deliverable Timeline Responsibility
1. Establish and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait Islander 
stakeholders and organisations.

Meet with local Aboriginal and Torres Strait Islander stakeholders and 
organisations to develop guiding principles for future engagement. February 2025 CEO (With support of CPO)

Develop and implement an engagement plan to work with Aboriginal 
and Torres Strait Islander stakeholders and organisations. April 2025 CEO (with support of Programs 

Delivery Manager) 

2. Build relationships through  
celebrating National  
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation  
materials to our staff. May Annually Operations Co-ordinator (With 

support of Admin Assistant)

RAP Working Group members to participate in an external NRW event. 27 May- 3 June Annually Operations Co-ordinator (With 
support of Admin Assistant)

Encourage and support staff and senior leaders to participate in at least  
one external event to recognise and celebrate NRW. 27 May- 3 June Annually National Programs Co-ordinator

Organise at least one NRW event each year. 27 May- 3 June Annually Marketing Co-ordinator

Register all our NRW events on Reconciliation Australia’s NRW website. May Annually Operations Co-ordinator

3. Promote reconciliation  
through our sphere of influence.

Develop and implement a staff engagement strategy to raise awareness  
of reconciliation across our workforce. July 2025 COO & Company  

Secretary, Projects Accountant

Communicate our commitment to reconciliation publicly through FNPW  
communication channels. May & November Annually Marketing Co-ordinator

Explore opportunities to positively influence our external stakeholders  
to drive reconciliation outcomes. April 2025 CEO, National  

Programs Co-ordinator

Collaborate with RAP organisations and other like-minded organisations 
to develop innovative approaches to advance reconciliation. September 2025 National Programs Co-ordinator, 

Operations Co-ordinator

4. Promote positive race relations 
through anti-discrimination strategies.

Conduct a review of HR policies and procedures to identify existing  
anti-discrimination provisions, and future needs. February 2025 COO & Company Secretary 

Develop, implement, and communicate an anti-discrimination policy for  
our organisation. February 2025 COO & Company Secretary

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal  
and Torres Strait Islander advisors to consult on our anti-discrimination policy. February 2025 COO & Company Secretary

Educate senior leaders on the effects of racism. May 2025 National Programs Coordinator
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RESPECT
FNPW aims to advance reconciliation by showing appropriate respect for our shared and interconnected history. We recognise that working 
towards cultural competency is an ongoing journey. The Innovate RAP offers a framework to increase understanding of First Peoples’ cultures, 
histories, knowledge and rights through cultural learning. Strengthening respect and advancing cultural awareness is key to foster relationships, 
drive self-determination, and combat race relations.

Action Deliverable Timeline Responsibility
5. Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander cultures, 
histories, knowledge and rights 
through cultural learning.

Conduct and refresh a review of cultural learning needs within our organisation. July Annually Projects Accountant,  
National Programs Co-ordinator

Consult local Traditional Owners and/or Aboriginal and Torres Strait 
Islander advisors to inform our cultural learning strategy. April 2025 COO & Company Secretary  

Develop, implement, and communicate a cultural learning strategy document  
for FNPW staff. May 2025 COO & Company Secretary  

Provide opportunities for RAP Working Group members, other key leadership staff, 
and Board members to participate in formal and structured cultural learning. July Annually COO & Company Secretary  

6. Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples 
by observing cultural protocols.

Increase staff’s understanding of the purpose and significance behind cultural  
protocols, including Acknowledgement of Country and Welcome to Country protocols. February 2025 Marketing Co-ordinator

Develop, implement and communicate a cultural protocol document,  
including protocols for Welcome to Country and Acknowledgement of Country.  June 2025 COO & Operations Co-ordinator

Invite a local Traditional Owner or Custodian to provide a Welcome to  
Country or other appropriate cultural protocol at significant events each year. July Annually COO & Company Secretary  

Review existing protocols and include an Acknowledgement of Country  
or other appropriate protocols at the commencement of important meetings.

Ongoing Review:  
September 2025 & 2026 COO & Company Secretary  

7. Build respect for Aboriginal  
and Torres Strait Islander cultures  
and histories by celebrating 
NAIDOC Week.

RAP Working Group to participate in an external NAIDOC Week event. July Annually Operations Co-ordinator  
(With support of Admin assistant)

Review HR policies and procedures to remove barriers to staff participating  
in NAIDOC Week. February 2025 COO & Company Secretary

Promote and encourage participation in external NAIDOC events to all staff. July Annually 
(First week in July) 

Operations Co-ordinator  
(With support of Admin Assistant)
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OPPORTUNITIES
FNPW is in a unique position to combine the wealth of knowledge of Aboriginal and Torres Strait Islander peoples with our work.  
Our impact-driven projects have allowed us to work with First Nation organisations to improve economic and social outcomes.  
We acknowledge that building respectful relationships is key to provide equal and self-determined opportunities for all Australians. 

Action Deliverable Timeline Responsibility
8. Improve employment outcomes 
by increasing Aboriginal and Torres 
Strait Islander recruitment, retention, 
and professional development. 

Build understanding of current Aboriginal and Torres Strait Islander staffing  
to inform future employment and professional development opportunities. March 2025 COO, National Programs 

Coordinator 

Engage with Aboriginal and Torres Strait Islander staff to consult on our  
recruitment, retention and professional development strategy. June 2025 COO, National Programs 

Coordinator 

Develop and implement an Aboriginal and Torres Strait Islander recruitment,  
retention and professional development strategy. June 2025 COO, National Programs 

Coordinator 

Advertise job vacancies to effectively reach Aboriginal and Torres Strait  
Islander stakeholders. July Annually COO, National Programs 

Coordinator 

Review HR and recruitment procedures and policies to remove barriers  
to Aboriginal and Torres Strait Islander participation in our workplace. November Annually COO & Company Secretary

9. Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes. 

Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. August 2025 Project Accountant, COO 
& Company Secretary

Investigate Supply Nation membership. August 2025 Project Accountant, COO 
& Company Secretary

Develop and communicate opportunities for procurement of goods and 
services from Aboriginal and Torres Strait Islander businesses to staff. September 2025 Project Accountant, COO 

& Company Secretary

Review and update procurement practices to remove barriers to procuring 
goods and services from Aboriginal and Torres Strait Islander businesses. September 2026 Project Accountant, COO 

& Company Secretary

Develop commercial relationships with Aboriginal and/
or Torres Strait Islander businesses. February 2025 CEO

10. Preserve and honour First 
Nations cultures and connections 
to Country by drawing on local 
knowledge, methods, and guidance.

Explore and develop opportunities to fund projects undertaken by  
First Nations organisations. February 2025 - On-going Nation Programs Co-ordinator 

(With support of CPO)

Support and facilitate educational and cultural initiatives for our stakeholders 
to increase cultural understanding & knowledge (of Country). May 2025 Marketing Co-ordinator, Nation 

Programs Co-ordinator
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GOVERNANCE
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Action Deliverable Timeline Responsibility
11. Establish and maintain an 
effective RAP Working group (RWG) 
to drive governance of the RAP.

Maintain Aboriginal and Torres Strait Islander representation on the RWG. February Annually CEO

Establish and apply a Terms of Reference for the RWG. February 2025 National Programs Co-ordinator

Meet at least four times per year to drive and monitor RAP implementation. January/April/July/
October Annually

Operation Co-ordinator,  
RAP Champion

12. Provide appropriate support 
for effective implementation 
of RAP commitments.

Define resource needs for RAP implementation. December Annually COO & Company Secretary

Engage our senior leaders and other staff in the delivery of RAP commitments. Ongoing Review: 
August 2025 & 2026

Marketing Co-ordinator, National 
Programs Coordinator

Define and maintain appropriate systems to track, 
measure and report on RAP commitments. February 2025 & On-going Operations Co-ordinator

Appoint and maintain an internal RAP Champion from senior management. February 2025  
Review: February 2026 CEO

13. Build accountability and 
transparency through reporting  
RAP achievements, challenges  
and learnings both internally 
and externally.

Contact Reconciliation Australia to verify that our primary and secondary contact details 
are up to date, to ensure we do not miss out on important RAP correspondence. June Annually Operations Co-ordinator

Contact Reconciliation Australia to request our unique 
link, to access the online RAP Impact Survey. 1 August Annually Operations Co-ordinator

Complete and submit the annual RAP Impact Survey to Reconciliation Australia. 30 September Annually COO & Company Secretary, 
Operations Co-ordinator

Report RAP progress to all staff and senior leaders quarterly. April/July/October/
January Annually COO & Company Secretary

Publicly report our RAP achievements, challenges and learnings, annually. October Annually National Programs Coordinator, 
Marketing Co-ordinator

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. February 2026 Operations Co-ordinator

Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP. March 2027 RAP Working Group 

14. Continue our reconciliation 
journey by developing our next RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP. September 2026 Operations Co-ordinator

https://rap.reconciliation.org.au/s/registration


Contact details for public enquiries about our RAP:

Suzana Majstorovic 
Chief Operations Officer & Company Secretary

T 1800 898 626
E suzana@fnpw.org.au

The Foundation for National Parks & Wildlife
is registered as a charity with the ACNC and
endorsed as a Deductible Gift Recipient (DGR).
ABN 42 651 974 301.

fnpw.org.au

mailto:suzana%40fnpw.org.au?subject=RAP%20FNPW
https://fnpw.org.au/

